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PTFA Planning Meeting
Thursday 23rd July  2018 at 6pm in The Wheatsheaf, Coppull

	Key Roles:
Chair: Neeta Culshaw
Vice Chair: Kim Coggins
Secretary: Amanda Crook
Deputy Secretary: Jade Williams
Treasurer: Helen Littler
Deputy Secretary: Emma Charnock
	Present:  Neeta Clushaw (NC), Amanda Crook (AC), Jade Williams (JW), Helen Littler (HL), Emma Charnock (EC)

Apologies Received: Lisa Gorvett (LG), Kim Coggins (KC)

	Item
	Minutes
	Action

	1. Summer Fair Review



















2. Next year’s events



3. Constitution





4. PTFA Social
	Amount raised compared to last year;
2017 £1,405
2018 £2,017

Each stall was reviewed by profit. Stalls that were successful to carry over to next year.

Prefer earlier date next year – June – avoid other events. Proposed date 29th June 2019.

Review refreshments roles & duties – needs ownership





See attached overview for proposed events.


All core members’ feedback has now been received.




A date to be proposed for during the summer holidays. Invites to everyone who volunteered.
	




NC compiled list of stalls for next year


NC to propose date at next meeting


AC to add to next agenda






NC to propose dates & events  at next meeting


KC to collate feedback & draw up the updated constitution to be presented at next meeting for approval.

NC to start group discussion.
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