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PTFA Agenda Setting Meeting
Thursday 24th June  2018 at 6pm in The Wheatsheaf, Coppull

	Key Roles:
Chair: Neeta Culshaw
Vice Chair: Kim Coggins
Secretary: Amanda Crook
Deputy Secretary: Jade Williams
Treasurer: Helen Littler
Deputy Secretary: Emma Charnock
	Present:  Neeta Clushaw (NC) , Kim Coggins (KC), Amanda Crook (AC), Jade Williams (JW), Helen Littler (HL)

Apologies Received: Emma Charnock

	Item
	Minutes
	Action

	1. Raffle tickets


2. Compare




3. Staff wish list












4. Gazebos




5. Layout of the fair




6. Publicity












7. Bake off






8. Events & running order




9. Staff stalls




10. List of advertisers & donors



11. Website



12. Float


13. Agenda for next full meeting
	Aproved design & decided top 3 prizes

NC advised RCs dad cannot commit – AC offered MC to do it if no one comes forward


School provided a list of items they’d like funding for.







HL questioned cost of Year 6 leaver’s trip. Should it be reviewed & a limit set?

AC presented Gazebo costing – cost an issue



Need to decided a layout – which also needs to be passed to FB for her treasure hunt. A wet back up is also needed.

Would like to produce another newsletter before the fair, a poster/ flyer & promotion through the school newsletter, local distribution of flyers.
Items for newsletter:
Raffel info & prize list
Volunteers needed
Non uniform dates
Bake off entry details & slip



Need judges
Entry slips





Update on who we have




What do staff need & also need to confirm type of stall / game. Is Miss Gretton doing a stall?

Need to know what prizes we have & get adverts in.


Team pictures wanted for website. 


Need know how much float & how many stalls

Update on actions from last meeting
Staff wish list
Allocation of prizes
Hire of stalls
Approval of layout & running order
Constitution
Team photo
	AC to pass info to Lou Fairclough


JW to put plea in newsletter




NC to speak to school re ‘Year or books’ as it seems costly. HL to look at how much we normally raise in a year as the wish list adds upto a max of £6,318.
AC to send HL event year planner.
Look into the cost of the wheelie lunch bins.

HL will look at what is usually spent & go with that amount for this year.

JW to look for cheaper options




NC to draw up a plan for approval at the next meeting.



JW to product another newsletter & design a poster/flyer
AC & JW to product the programme
AC advised KD will distribute posters & flyers locally
AC to keep the feature on the newsletter & website.





AC to ask vicar & wife
JW to put slip & info on newsletter
Also school newsletter & Facebook


AC to speak to school re choir ect & get an update from KD, also is she doing kick the ball through the chairs game?

AC to liaise with staff




Adverts need to be sent to JW & AC for the programme.
Monies to HL

AC to try & gather individual photos, if not we’ll have a group picture. Then update website.

AC to let HL know stall numbers. Everyone to save tubs for floats.

AC to advise to committee members they need to be prepared to update the rest of the PTFA on their actions from the last meeting so they are aware of the need to have done this before the meeting.
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