[image: C:\Users\Amanda Crook\Desktop\PTFA\PTFAnewlogo.jpg]Coppull Parish Church of England Primary School
PTFA Special Meeting
Monday 23rd April at 6pm in the hall


	Key Roles:
Chair: Neeta Culshaw (NC)
Vice Chair: Kim Coggins (KG)
Secretary: Amanda Crook (AC)
Deputy Secretary: Jade Williams (JW)
Treasurer: Helen Littler (HL)
Deputy Secretary: Emma Charnock (EC)
	
Present: Neeta Culshaw (NC), Kim Coggins (KC), Amanda Crook (AC), Jade Williams (JW), Helen Littler (HL), Emma Charnock (EC), Lisa Gorvett (LG), Saffron Blackledge (SB), Jen Green (JG), Rachel Jones (RJ), Matthew Crook (MC), Kay Dyson (KD), Louise Fairclough (LF), Rebecca Chadwich (RC), Toni-Anne Robinson (T-AR), Alex Barton (AB), Rebecca Chadwick (RC), Richard Naylor (RN).

Apologies Received:Mrs Brid (FB), Michelle Wolstenholme, Steve Littler, Deborah Leeson, Stuart Barrow, Joanne Parkinson.


	Agenda Item
	Minutes
	Action

	
1.Welcome
	
17 people in attendance. Many thanks for this much needed show of support.

	

	
2. Confirmation of individuals selected and their key roles

	
NC welcomed everyone and gave a brief overview of the purpose of this meeting. Key roles introduced themselves.
	

	
3. Confirmation of date for Summer
	
The date for the Summer Fair has been confirmed as Saturday 7th July 2018 11am – 2pm. It was decided that there will always be people unable to some dates & school have already scheduled in this date from the last meeting. (The theme of ‘World Cup’ was decided at last meeting)

	
JW & AC to ensure date is publicised straight away

	
4.Stalls / Events / Games to be run
	Confirmed stalls and events are as follows:
	

	
	Sports Tombola – JG, RJ plus additional volunteers (possibly children from juniors)

	FB - Hold a non-uniform day and ask for a sports item in return.


	
	Beat The Goalie – Mr Lean

	BL to advised of any funds or prizes needed

	
	Human Fruit Machine (possibly with footballs or flags instead of fruit) – Mrs Bridge, perhaps with her children and Husband

	Mrs Bridge to confirm and advised of any equipment, funds or prizes needed


	
	Football Fishing (similar to hook-a-duck) – Miss Grimes

	PG advised of any equipment, funds or prizes needed


	
	Football Quiz – Miss Robson

	KR advised of any funds or prizes needed

	
	Mocktail Bar – Miss Robson, RC and Year 6 – children to design the mocktails. 
Possible competition to be sent home with a 20p entry fee to create a mocktail and name it. Year 6 to choose a winner from each year group.

	RC & KRadvised of any equipment, funds or prizes needed
RJ & KR to choose if and how to run the mocktail competition

	
	Where’s The Ball? (football scene with ball missing. Guess where it is) – Mrs Lock

	Mrs Lock to provide the scene and advised of any funds or prizes needed


	
	Sweepstake – SB

	SB – can make the game card for free

	
	Tattoos, glitter face paint and hairspray –  EC

	ECto purchase items needed
JW to ask for help manning this through newsletter

	
	Bouncy Castle – MC

	MC will provide & run

	
	Footgolf and football boot throw – Steve Littler

	SL to advised of any funds or prizes or equipment needed& possible extra help manning

	
	Sweet stall – Janet Fairclough

	LF advised JF will buy the sweets & bags as a donation

	
	Bottle Tombola – 2 volunteers required

	JW to advertise for volunteers&  hold a non-uniform day for bottle donationsFB.
LC can collect bottles on the yard in the morning& store in her garage.

	
	Bubble Buckets – AB – weather permitting
	AB to advised of any funds or prizes or equipment needed

	
	Candy Floss Machine
	Need to advertise for volunteers JW
And check we have all ingredientsKC

	
	Schedule of events to keep people at the fair. Times will be in the programme. 

Enquiries to be made with local groups such as Morris dancers and school groups such as The Choir & Morris dancing club.
Bake Off Showstoppers – Needs to be publicised beforehand. Competition with prize for best World Cup Themed Show Stopper. Entry forms to be handed in on the day with the bake. Need allocated area to display bakes.
	JW & AC to ensure schedule of the day in included in the programme

KD to arrange timed events & run events on the day. And will also run Kick The Ball Through The Chairs.
AC & JW to advertise for a volunteer to run this event.

	5. Sponsorship and advertising
	Space in the programme to be sold - a quarter of a page with image/logo for £25. Smaller adverts to be sold for £10 (3 lines of text max. with no image/logo). Raffle prize donors will receive a mention also.

Ask local business if they would like to have a stall for the fee of £10 each to sell their products from.



Local advertising such as Chorley FM was suggested
	LF & KDto sell the advertising space and collect businesses adverts for JW to put in the programme



SB to approach the businesses we had last year and any others who’ve shown interest. JW will also promote this to parents in the newsletter


KD to look into this

	6. Raffle & Prizes
	Pre-sale of raffle tickets. Tickets to be sent home with the children well before the fair. Extra tickets can be requested from school.


Approach local companies for prizes for both raffle & game winners.
	LF & KD to arrange printing
LF will sell any spare raffle tickets on the day of the fair & will ask Elaine C to make a prize display board

LF will collate a list of all prizes
Michelle Wolstenholme, AshWhittaker approaching companies


	7. Food Stalls
	Barbeque – Usually ran by scouts but they’ve not confirmed yet.
We need a back up if they cannot do this

Could we have possible donation of stuff for BBQ and possibly refreshments from CoOp

Ice cream – volunteer required – weather permitting

Church ladies helped last year – ask them to serve tea/coffee/cakes/drinks
	LG to confirm availability with Scouts
LG and Chris to BBQ if needed

Confirm with Ash- LG


AC to order if weather to be good

AC to check their availability

	8. Admission and Programme

	Agreed on £1 entry per person to include programme for adults and treasure hunt entry for children.

Stall to be manned at the entrance with box for completed Treasure hunt entries

	JW & AC to gather info and put together a programme
FB to make a World Cup Themed Treasure Hunt

FB

	9.Church involvement

	Ladies ran refreshments when we were struggling for help last year but we’d like to keep this support from church if they are willing to help again.
	AC to check their availability

	10. Publicity strategy for the event

	Create a Summer Fair poster, PTFA newsletter and programme.

Do we still have a banner to advertise the fair?
	Once approved JW/AC will handover to KD for printing

AC advised she has it & will put it up in good time

	11. Electronic Payment System
	The school are implementing a system that will hopefully be up and running by September. Once this is setup, PTFA events will also be able to implement their own.
	HL to revisit this in September

	AOB
	
	

	Compare
	Is Andy Leigh available? LG said he’s unable to commit at the moments

Do we have anyone if Andy isn’t available as it’s a vital role on the day?

We need to ensure that timed events are announced and monitor the timings against the itinerary.
	LG to update us on this asap


RC to ask if Dad if he’s available


KD to work with compare on the day

	Additional Requirements/Notes
	PTFA to see if we can get some pop-up gazebo’s in the event of adverse weather. 

Have refreshments served inside and under the year 3 canopy so that people have somewhere to sit.
Consider what would need to be moved inside in the event of adverse weather.

	AC to research & feedback

	PTFA Contacts
	The PTFA key roles will have pictures on the website. Our email address will go up so that people can contact us directly. If it isn’t something that one of the 6 key roles can deal with, we will put committee members in touch with each other.
	AC to update website

	Year group budgets and money requests
	It was suggested that agreed amount could be given to each year group for the school year that they can spend as they wish. NC will put a process in place for larger requests and anything that goes over the annual budget.
	AC/JW to add item for funding requests to next agenda

	Health & Fitness request - JG
	JG asked if each year group could have around £15 each to go shopping and cook a healthy meal. A vote was taken there and then and all members voted in favour.
	HL to provide each class with £15 cash on Tuesday 1st May 2018


	AOB
	We need to look into a shared file for committee members to access and update actions for events. SB advised that she doesn’t think more than maybe 10 people can access one file but she will look further into it.
	SB to research Outlook 360

PTFA to follow up and if we are unable to keep a log this way, we will look into Google Drive.

	Date of next meeting 
	[bookmark: _GoBack]The next meeting for all committee members to attend has been scheduled for Tuesday 19th June 2018 at 6pm in school. Please accept apologies for the overrun of the last meeting; the organisation of the Summer Fair meant that there was much discussion required. Thank you for your continued support.
	PTFA to arrange an agenda meeting beforehand. 

	Acceptance of Updated Constitution
	As time was limited and we’d already run over, this item will be moved to the top of the agenda at the next meeting.

	AC/JW to add to next agenda
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