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PTFA  Meeting
Monday 14th January 2019 at 6pm in School

	Key Roles:
Chair: Neeta Culshaw
Vice Chair: Kim Coggins
Secretary: Amanda Crook
Deputy Secretary: Jade Hackett
Treasurer: Helen Littler
Deputy Secretary: Emma Charnock
	Present: Neeta Culshaw (NC), Jade Hackett (JH), Louise Fairclough (LF), Fran Bird (FB), Jen Green (JG), Paula Clarkson (PC), Ben Lean (BL), Helen Littler (HL), Ros Naylor (RN), Lisa Gorvett (LG), Emma Charnock (EC), Alexandra Barton (AB), Amanda Crook (AC) .
Apologies Received: Michelle Wolstenholme, Matthew Crook, Liz Davison (LD), Rachel Jones, Deborah Lesson, Stuart Barrow, Kim Coggins (KC).

	Item
	Minutes
	Action

	1. Welcome

	NC gave brief welcome
	

	2. Apologies
	As above
	


	3. Minutes of last meeting
	Agreed as a true representation
	

	4. Action arising from last meeting
	a) Laminate of pricing structure needed.
NB Feedback received that refreshments were too cheap, 50p for drink & mince pie – need to charge more next year!

b) Clothes recycling box – RN advised permanent box outside would be good steady fund raising. Car park maybe too small? 
c) Fundraising thermometer – decided that this should show funds raised extra to the normal events. Total so far £2,681.10
d) Items missing from wish list - FB advised £1,000 was allocated from RE budget for religious visits but this has already gone, they’d like us to donate £500 max so the other classes can have a trip too in Spring 2 and summer terms.
e) Magician for Easter event – Need to suggest some dates to find out availability
£130 1hr or £195 90mins
Decided 1 hr was adequate. 
Events to be 90mins with magician show 1hr, 6.30pm start, show 7-8pm.
 £3 per person – ticketed event.
Possible numbers? We have 120-140 at nativities and 130 at Bingo. Need seating/tables as will be selling refreshments to make extra.
We’ll also do a raffle, possibly magic set as prize.
f) Bank account changes – HL applied for telephone banking – still waiting to hear from bank.
g) New Date – Summer Fair
22nd June agreed

	NC advised RC will make these. LG has list to ensure we make a profit on refreshments.




FB there is a space too small for a car so she’ll look into that.
AC to update amount
FB to draw attention to this in newsletter


FB to work out costs.






LD to suggest 29 March or 22nd March










LG to purchase prizes


	5. New notice board
	AC advised the old notice board we were to have was no good, proposed a new one, FB happy for this to be put up near thermometer.
	AC to price up notice board

	6. Next PTFA Newsletter
	-an update on fundraising
-success of recent events
-where’s the money being spent
-Promote Easy fundraising
-Give notice of upcoming events
-Raise awareness of the Facebook page
- Date for next meeting
-Suggestion slip for events people would like us to hold
-mention thermometer & notice board as a new way to keep up to date with events
	JH to put together a newsletter











	7. Events for Spring 1&2
	a) Family Movie Night – need someone to look up and ensure main door is kept closed.
Sitting in rows.
People can bring lidded drinks. Popcorn & chocolate bar included in price.
Decide on the sing-a-long version.
Popcorn - Will get the 6 bags for £1, may have enough chocolate in stock.
Info for Facebook- 6pm doors open, 6.30 start, 8.30 finish, only main entrance open.
b) Spirituality week – no PTFA help needed
c) Snuggle up with a book – Refreshments needed, inc. hot choc, 7th March. Charge £1 for wearing PJs that day – advertise the fact that money raised is for new books.
d) Pop up circus / Magician – see 4.e)
e) Other events
-School run Easter Garden/Bonnet competition, we will provide prizes as usual
-KC has feedback that Easter clubs aren’t getting enough money. Decided that rather than a suggested donation we ask for money when they put name down for club. If we get too many the money can be returned. £3 for 6 sessions was agreed. Extra volunteers are also needed in order to run these clubs.
	FB to attend to lock up & ensure health & safety covered properly 




NC to update Facebook page with info.
AC to let LG know what food we have left.





LG & RN to organise & get volunteers
AC to ensure this goes in Newsletter


AC to get 7 eggs and entrance prizes



NC to make KC aware of changes and to ask SR if she’s available to help again.

	8. Ipad costing
	NC has info and contact for prices for the Ipads
	NC to contact Pam in IT to pass on the details.

	9. Next Meeting
	Altering time was discussed but there are lots of other considerations. Next meeting Tuesday 26th February. 
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